02 - B2B SAAS - PROPERTY OPERATIONS

Coordinating property maintenance
across approvals and handoffs

Helping property managers identify the next step, carry the right context into
approvals and coordinate work across tenants, owners and trade providers.

At JRC Software, I led UX design across four modules of Bricks+Agents, a responsive property-
maintenance platform. The central design challenge was to make the next step clear as a job’s

status, approval requirements and responsible person changed.

ROLE PRODUCT

UX Designer Bricks+Agents
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Priority queue Sorted by uraency, then age
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The platform connects office coordination with reporting and work away from a desk. The interfaces show different
parts of the same maintenance process.

4 70+ 8 15+

Product modules Responsive screens Concepts evaluated Features supported through
delivery

01 - PROBLEM AND CONTRIBUTION

A job status does not explain what can happen next

An urgent request may still need owner approval. An approved budget may not cover the selected
quote. A provider may have the right skills but different availability from the tenant. A maintenance
job can therefore be understandable without being ready to progress.

The practical problem was helping a property manager decide what to do next without losing the
conditions behind that decision: who is responsible, what work is proposed, what has been
approved and what the other roles need to know.

I organised the experience around one connected job record, with stage-specific actions and views
appropriate to each role. The design goal was to make responsibility and approval conditions visible



at the point where someone acts.

My contribution and how the work developed

I independently led UX design across four modules. I mapped workflows, organised the information
architecture, created responsive wireframes and interactive prototypes, and developed approved
directions into final UI. Business stakeholders helped clarify requirements, and developers reviewed
feasibility and implementation.

Eight concepts were evaluated before development through workflow reviews, wireframes and
prototypes. I stayed involved during delivery, answering design questions and reviewing layouts and
interactions.

Four roles with different decisions

Tenant Property manager

Report the issue, explain access requirements and Identify the next step and coordinate approvals,
follow progress. providers and work.

Property owner Trade provider

Understand the proposed scope and cost before Review the scope, quote, schedule and document
approvingit. the completed work.

The job information stays connected, while the detail and controls change with the responsibility of
the person using it.

02 — MAINTENANCE QUEUE

Make the next action visible in the queue

A queue organised around status alone would still leave the manager interpreting what each label
means for the next task. I placed urgency, status, assignment and the next action alongside each
request.

The action changes with the stage: review an incoming request, compare quotes, follow up on
approval or request an invoice. Filters narrow the workload before the manager opens a record.



Maintenance queue

Awaiting action X

Job

Status 3 w

Kitchen sink leak

MNT-1842

Bedroom ceiling damp...

MNT-1839

Intercom not responding

MNT-1836

Loose balcony rail

MNT-1831

Air-conditioning service

MNT-1828

Urgency ~

Property

12 Harbour View Road
Unit 4B - Richmond

88 Clarendon Street
Unit 12 - Cremorne

5 Ferry Lane
Unit 2 - Abbotsford

12 Harbour View Road
Unit 9C - Richmond

240 Bridge Road
Unit 6 - Richmond

Property

Category

Plumbing

Building fabric

Electrical

Safety

HVAC

Property manager v

Urgency

A Urgent

@ High

3> Normal

A Urgent

> Low

Trade

Status

@ Awaiting owner approval

Bl Requesting quotes

A Needs triage

By Scheduled

& In progress

Created date ~

Clear all

Assigned to

L

PR

Ju

S0

Jordan Lee

Priya Raman

Unassigned

Jordan Lee

Sam Okafor

Age It

2 days

4 days

1 day

3 days

6 days

FIG.

Next action

Compare quotes
Review
View schedule

View job

02

1 Current state. 2 Assigned person. 3 Next action. These appear together so the manager can connect the condition of

a job to responsibility and the available task.

Keep the list compact and supporting detail accessible

The queue keeps a compact set of fields visible. A row preview adds the request description and

people involved, and the full record carries the history and supporting documents. This uses

progressive disclosure to preserve list context while providing more detail when a decision needs it.



Request preview FIG. 03

MNT-1842 X

Kitchen sink leak
12 Harbour View Road, Richmond - Unit 4B

® Awaiting owner approval A Urgent
Tenant Mia Alvarez
Owner Alex Chen
Property manager Jordan Lee
Reported 11 Mar 2025
Target date 14 Mar 2025

TENANT DESCRIPTION

Water is dripping from the pipe under the kitchen sink
whenever the tap runs. | have put a bucket
underneath. The cupboard floor is starting to swell.

o o o1

PHOTO 1 PHOTO 2 PHOTO 3

Request owner approval The preview supports a quick review of one

request while preserving access to the full job
Open full job record >

record.

03 — OWNER APPROVAL

Keep approval scope and spending limits together

Approval determines which work can proceed. The manager needs to communicate the proposed
work and requested spending limit before the owner can make a decision.

I kept scope, estimated cost range, photographs and approval limit together in the request panel.
The job record retains the request and activity history as the manager prepares that message.



Job record and approval request FIG. 04

Maintenance > MNT-1842

Kitchen sink leak (5 © Message tenant Progressive disclosure — approval side panel

Opens over the job record rather than a new page, so the property manager keeps
the context they were reading

12 Harbour View Road, Richmond VIC - Unit 4B - Plumbing - Reported 11 Mar 2025

© Awaiting owner approval A Urgent

o——O0—© Request owner approval X

New request Needs triage Awaiting owner Requesting quotes  Scheduled In progress Awaiting invoice Completed

4 i - approval MNT-1842 - Kitchen sink leak - Unit 48
Now
Send to
Overview  Activity 12 Messages 4 Quotes © Documents 3 Invoice NEXT ACTION
Send the scope and estimated range to Alex Chen Ac  Alex Chen - owner v

) for approval. Quotes cannot be requested until the
Submitted by Mia AN var 2025, 08:
Reported issue submited by Mia Alarez - 1 M 14 owner responds. Prefers email. Typically responds within a day.

Water is dripping from the pipe under the kitchen sink whenever the tap runs. |
have put a bucket underneath and turned the tap off at the wall where I could. Request owner approval Scope of work
The cupboard floor is starting to swell,
Attend Unit 4B and isolate the leak at the mixer tap joint under the
Property kitchen sink. Replace the cartridge or washer as required, reseal, and
run under load for five minutes.

Address 12 Harbour View Road
Suburb Richmond VIC 3121
Estimated range Approval limit requested
Unit 4B — 2 bed apartment
Managed since Sep 2022 A$280 — A$450 A$400 2

ACCESS NOTES TENANT AVAILABILITY Open jobs here 2

Agency holds & kay. One catil the property —please © FrilaMar, 08:00-12:00 & Sat15Mar, any time

keep the door closed. Buzzer 4B works. View property Photos included 3 of 3 selected

Scope of work Sent to trades and to the owner Edit People PHOTO 1 PHOTO 2 PHOTO 3

Mia Al
Attend Unit 4B and isolate the leak at the mixer tap joint under the kitchen sink. JR Ihadivarez

Replace the cartridge or washer as required, reseal, and run under load for five
minutes. Report any swelling or water damage to the cabinet base with photos before

Tenant - prefers SMS .
Lease t0 14 Dec 2025 Message preview

repair. ac  AlexChen Hi Alex, the tenant at Unit 4B has reported an active leak under the kitchen
Ovwner - approval limit AS400
Responds in -1 day sink. | recommend attending within 48 hours to avoid cabinet damage.
Estmatedrange  Owner approval imit  Category Approving lets me request or accept quotes up to A$400. Anything above
AS$280 - AS450  AS400 Plumbing L Jordan Lee
e that comes back to you.
vou
Latest activity
@ The owner sees the scope, the range and the photos — not trade pricing or
12Mar, 1645 System — Owner approval request prepared. Awaiting send Service level internal agency notes.

Cancel Send request

The record supplies context; the request panel focuses on the information needed for approval. The owner receives

the relevant scope, range and photographs, while internal agency notes remain separate.

Share the job record while tailoring each role's view

Each role needs context from the same job, but does not need every operational control. The owner’s
decision context is narrower than the manager’s workspace. Keeping those views distinct balances
continuity with information relevance.

04 - QUOTE COMPARISON

A quote can change what has already been approved

The illustrated workflow requests budget approval before gathering quotes. It then checks proposals
against that limit. A quote above the limit requires another owner approval; a quote within the limit
can continue towards scheduling.



I kept the request scope, approved limit and tenant availability alongside the comparison. Consistent

fields expose total payable, travel fees, appointment timing, warranty and exclusions.

Quote comparison

Maintenance > MNT-1842 > Compare quotes

Compare quotes

3 of 4 invited providers have responded. Quotes close Thu 13 Mar, 17:00.

MNT-1842 Bl Requesting quotes

Kitchen sink leak
12 Harbour View Road, Richmond - Unit 4B

@ G| 3

PHOTO 1 PHOTO 2 PHOTO 3

SCOPE OF WORK

Isolate the leak at the mixer tap joint, replace
the cartridge or washer, reseal and run
under load. Photograph any cabinet damage
before repair.

Open full job

OWNER APPROVAL

Alex Chen
Approved 12 Mar 2025

@ Accept quotes up to A$400 without
coming back to the owner.

TENANT AVAILABILITY

Fri 14 Mar, 08:00-12:00
Sat 15 Mar, any time

+ Invite another provider

Compared on the fields every provider answered. Order is by earliest

appointment.

Cove Plumbing Co
@ Credentials verified - 96 jobs

A$430 quoted, incl. GST

A A$30 above the owner's A$400
limit. Selecting this quote
requires a new owner approval.

Travel fee

Included

Total payable
A$430

Earliest appointment

Thu 13 Mar 2025, 08:00-10:00

Warranty
24 months, parts and labour

Scope notes

Replace mixer assembly, reseal,
moisture-meter the cabinet base and
report.

Exclusions

None noted

D Earliest attendance and longest
warranty

Select — needs new approval

View provider profile

Sort: Earliest appointment ~

a

~
o Northside Plumbing
@ Credentials verified - 214 jobs

A$385 quoted, incl. GST

v Within the owner’s A$400 limit

Travel fee

Included (services this suburb)

Total payable
A$385

Earliest appointment
Fri 14 Mar 2025, 10:00-12:00

Warranty
12 months, parts and labour

Scope notes
Replace mixer cartridge, reseal joint,
check cabinet base for moisture.

Exclusions
Cabinet base replacement if water
damage is found

O Matches the tenant's availability
window

Continue to scheduling > o

View provider profile

FIG. 05

> Message providers

Show exclusions x

Riverbend Maintenance
@ Credentials verified - 341 jobs

A$310 quoted, incl. GST

~ Within the owner's A$400 limit

Travel fee

A$45

Total payable
A$355

Earliest appointment
Mon 17 Mar 2025, 13:00

Warranty
6 months, labour only

Scope notes

Replace tap washer and reseal the
joint. Re-test under load.

Exclusions
Mixer replacement if the cartridge is
obsolete; cabinet base repair.

O Lowest quoted amount, latest
availability

Select this quote

View provider profile

1 Approved spending limit. 2 Selected proposal and its approval status. 3 The action that follows the comparison. The

job’s conditions remain visible while the manager reviews options.

In this screen example, the A$400 limit makes the A$430 proposal require renewed approval. The
A$310 headline quote includes a separate A$45 travel fee, giving a total of A$355. The selected
A$385 proposal also shows a match with the tenant’s availability. These are interface examples, not

measured project results.



05 — PROVIDER SELECTION

Review provider suitability before inviting a quote

The provider choice adds another set of conditions: service area, availability, credentials and the

scope of work. I brought those details into a filtered directory with a profile panel for further review

before an invitation to quote.

The list supports shortlisting. The panel adds compliance documents and supporting information.

Public provider details and internal agency notes remain distinguishable.

Provider selection FIG. 06
Trade network np  Northside Plumbing x
D List m M Plumbing - Gas fitting - ABN 41 002 118 774
38 providers servicing your portfolio - 4 shown = r
+ Agency approved @ Credentials verified
Q_ Search by business name or service Service: Plumbing v~
PUBLIC PROFILE
Service area: Richmond x Agency approved X Credentials verified + Next available ~ . .
Service area Richmond, Cremorne, Abbotsford, Burnley
Rating Next available Fri 14 Mar 2025, 10:00
% N\ Typical response Quotes within 4 hours
i i A a) ed -
Northside Plumbing v Agency approv Invite to quote Completed jobs 214 through this agency
Plumbing - Gas fitting
® Richmond, Cremorne, Abbotsford Rating Consistently on time — 3 late arrivals in 12 months
@ Licence verified [ Insuredto 30 Nov 2025 £y Next available Fri 14 Mar 214 jobs completed COMPLIANCE DOCUMENTS
¥r Consistently on time © Plumbing licence VIC-PL-44821 &
Expires 30 Sep 2026
. v,
© Public liability — A$20m ®
i Agency approved . i
& Cove Plumbing Co + Agency approv Invite to quote Expires 30 Nov 2025
Plumbing - Drainage
@ Inner east, 12 km radius WorkCover certificate ®
Expires 12 Oct 2025
@ Licence verified B Insured to 14 Nov 2025 £ Next available Thu 13 Mar 96 jobs completed
RECENT JOBS FOR THIS AGENCY
vr Strong on emergency call-outs
Loose balcony rail — MNT-1831
o Scheduled 14 Mar 2025
Riverbend Maintenance Invite to quote . Blocked shower drain — MNT-1774
Plumbing + General repairs Completed 22 Feb 2025
ich Hawth
" Richmond; kianthorn. iev 5 Laundry tap replacement — MNT-1750

Completed 04 Feb 2025

@ Licence verified [ Insuredto 02 Sep 2026 gy Next available Mon 17 Mar 341 jobs completed

v¢ Good value, books ahead

Fitzroy Electrical . Agency approved
Electrical - Intercom - Data

FE

@® Inner north and east

Internal agency notes — not visible to the provider or the
owner
Prefers jobs booked before 14:00. Will not attend without written

Invite to quote access instructions. Invoices within 2 days of completion.

@ Licence verified A Insured to 19 Mar 2025 & Next available Tue 11 Mar 188 jobs completed

¥r Handles intercom faults

inside one suburb

A map toggle is available, but the list is the default — browsing by availability and credentials matters more than geography
O Message Invite to quote

The list keeps comparable provider information visible. Further detail appears in the profile panel, allowing the

manager to review a provider before inviting a quote.



Separate shortlisting from detailed provider review

Showing every document and note in the list would compete with the information needed to shortlist

providers. The panel gives those details a place without turning each list item into a complete profile.

06 — MOBILE AND STATES

The same decisions nheeded to work on mobile

Responsive design had to preserve the relationship between the job’s condition and its next action.

prioritised the current job and task for people working away from a desk.

The component guidance shows how queue rows become cards, supporting job information

becomes collapsible sections, and quote columns become stacked cards. These changes preserve

decision context while adapting the layout to the screen.

Responsive transformations

Desktop to mobile Three vanstormations that carry most of the responsive oad

Data table . cards
Below T68 px the eight columns collapse to a card with title, property,
urgency and status; the next action becomes a full-width 44 pa bastton.

Kitchen sink leak
MNT-1842 - Unit 4B

& Urgent
-

(3 Awalting cwner approval

Open job

Context rail . accordion

The job detail rail (property, people, service level, documents) moves below

the record as collapsed sections. so the tenant description is still what loads

first

Property -

People v
=

Service level -

Documents ~

FIG.

Quote comparison - stacked cards
Theee side-by-side columns become one card per provider in the same
order, each repeating the fields that dive the decision so nothing needs

horizontal serolling

Cove Plumbing Co AS430
Thu 13 Mar - 24 mth warranty

A Above the ASS00 owner mit

Select
b el s
Select
Riverbend Maintenance AS310
Mon 17 Mar - 6 mth wamanty
Select

The mobile hierarchy keeps job status and actions accessible, while supporting information becomes available on

demand.

Patterns also needed to cover interrupted work

I created reusable patterns for forms, status labels, actions and job information, including focus,

loading, disabled, validation and error states. The component sheet includes inline validation,

approval warnings and recovery messages alongside the standard controls.

07



Component states

BuUttons one primary action per surface; secondary actions stay visually quiet

DEFAULT HOVER FOCUS

]I‘IpLItS 44 px minimum height on mobile, 36 px on desktop; validation is in

LOADING

ne and specific

TEXT INPUT SEARCH
Job title Search
Kitchen sink leak Q
FOCUSED ERROR
Job title Estimated range

Kitchen sink leak AS0

Ertler an amount above AS0 before requesting approval

Status and urgency pills

Text plus a keading icon — never colour alone

+ New request & Needs triage @ Awaiting owner approval ' Requesting quotes B Scheduled

» Low

Alerts siaced next to the thing they describe, never as a floating banner stack

[  Information

Quates chose Thursday at 1700, Providers can stll update their price until then,

& Warming
This quate is ASZ0 above the owner's AS400 limit. Selecting it requires a new approval,

FIG.
DISABLED SECONDARY DESTRUCTIVE
SELECT DATE PICKER
Urgency Target date
Urgent ~ 14 Mar 2025
DISABLED SUCCESS
Property Invoice number
NP-2025-0314 o
St from the tenancy — cannat be changed bere. Matches the accepied quote.
# I progress B Awaiting invoice @ Completed & Emergency g Urgent (3 High » Normal
(Z} Success

Approval nequest sent 1o Algx Chen, MNT-1842 is now awiiling owner approval

A Ermror
We could not refresh this view. Showing jobs as at 09:42,

These states define how the interface communicates incomplete input, unavailable actions and approval conditions

beyond the ideal path.

07 — DELIVERY AND REFLECTION

Reviewing the workflow through implementation

Workflow reviews, wireframes and interactive prototypes were used to evaluate eight concepts

before development. The reviews helped identify unclear actions, missing states and responsive

issues while the directions could still change.

I stayed involved during implementation to answer design questions and review the layouts and

08

interactions. Reusable patterns gave the team a shared reference for behaviour across the modules.



Developer handoff FIG. 09

Annotations for handoff wnar a developer needs tat a sereenshor does not say

Spacing Type scale Radius and elevation Colour tokens
B-point grid. 24 px page quiter, 20 px between cands, 16 281 20/ 167 14 deskiop, 1516 px mobile bady. Weight 6 px controls, 12 px cands, 999 px pills. One shadow Relerence by roke, not hex — primary, soft surface, ink.
% insige cards, § pe between related controls. 600 for every heading, never Delow 12 px caly: O g 2pi rgheal 16.24,40,.06) body, muted, border, subithe border

Touch targets Keyboard Focus Content
44 = 44 px minimum on mobile, 36 = 36 px on deskiop, Tables are armow-nawigable, rows open with Enter, side 2 px #BLADFF ring at 2 px offset on every inleractve Ausiralian property terminclogy theoughout: propesty
Including kcon-only coniros. panels trap focus and retur It on close, element — visible on bath white and sofi-blue surlaces manager, awner, lenant, trade provider, job, quate, worlk

order, invoice.

The handoff guidance makes interaction rules explicit, including focus treatment, keyboard behaviour, touch targets

and consistent property-maintenance terminology.

What the work delivered

The delivery covered four modules and 70+ responsive screens, with 15+ features supported
through implementation. The designs linked the queue, shared job record, approval requests, quote
review and provider selection through a consistent maintenance workflow.

The case demonstrates how the interface represents responsibility, approval conditions and the next
action. The available results describe delivery scope; they do not establish changes in completion
time, support volume or business performance.

What | would validate next

Task-based evaluation should check whether managers can identify blocked jobs, interpret approval
limits and compare total costs without overlooking access requirements. I would track correct next-
step decisions, task completion and requests for clarification against the existing workflow.

What | took from the project

A useful operational interface needs to explain what a status allows someone to do. Organising the
design around that relationship helped me connect the screens to the decisions behind the work.

I also carried forward a more deliberate approach to responsive design: preserve the information

needed for the decision, then adapt how supporting detail is accessed.

Danura Jayakody - Product Designer - Vancouver, Canada



